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S.O.A.R Analysis - CGL Activity Template

Complete the analysis for your community garden. You may choose to complete this alone or with other leaders at the garden, but consider your organizational purpose, mission and values during the strategic planning process. 
	S – Strengths
Essential Questions: What do we do well? Interrogate why these programs work and how they can be expanded.
	O – Opportunity
Essential Questions: How can we best meet the needs of community gardens? Identify what parameters you are working within, stakeholders to engage and potential partners.

	











	

	A – Aspiration
Essential Questions: What do you want to do next? Reflect back on your “why”.
	R – Results
Essential Questions: What does collaboration look like with others (organizations, entities, individuals, etc.) Define your success metrics.
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