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Community Assets Outreach Plan

Community assets include people with a variety of positions in the community. Having relationships with “official” community leaders – elected officials, city planners, resident groups, business owners, pastors, others – is important to your commercial garden’s success. Equally important is building relationships with the “unofficial” community leaders – influential people who informally become champions or advocates for your garden. Every neighborhood has places that can be assets or partners to your farm, such as neighborhood associations, schools, churches, community centers, restaurants, corner stores or bodegas, and barber shops. 
In this exercise we’ll ask you to identify some of these people and places and consider what kind of community relationships will be important to your garden’s success. If you’re unfamiliar with the neighborhood, walk through it and get a sense for who its ‘movers and shakers’ are. Fill out a form for each community leader in your neighborhood and begin the conversations needed to establish relationships or potential partnerships. Below is an example:

	Community asset name and location: Eastside Community Center (ECC), 469 East Main St.

	Contact information: Jane Smith, Program Director, jsmith@ecommcenter.org, 222-222-2222

	Desired relationship to farm: Volunteer relationship. Potential CSA customers. Provide workshops about gardening to youth and adults. 

	Notes from contact: Email exchange led to brief phone call on 4/11/22. Potential bulk customer for after school snacks. ECC will distribute CSA flyer and share in newsletter. Monday food pantry can receive produce not sold at market. Not a lot of capacity for volunteers, but perhaps over time. ECC would love help with after school programs regarding cooking and gardening. 

	Next steps: Bring flyers by asap. Provide newsletter content by 4/22. Follow up with the Youth Program Coordinator to talk about summer school workshops. Talk to market staff about dropping off excess produce on Mondays at 2pm. 


*Reproduced and modified from “Cornell Small Farms PUA101: Deciding Where to Farm in the City – Assignment 3. Community Assets and Mapping Worksheet.” for community garden leaders.  
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