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Introductory
Statement

Addressing Barriers to Fresh Food Access

Many families face barriers to accessing fresh, aƯordable produce, and young people often
have limited hands-on learning opportunities about food and the environment. At the same
time, unused outdoor spaces could be transformed into productive, safe, and welcoming
environments. The Regenerative Garden and Wellness Program will provide a space where
children, families, and community members can learn, grow, and connect. It oƯers fresh
produce, serves as an outdoor classroom, and builds partnerships across schools,
wellness groups, and local organizations to encourage healthier lifestyles and stronger
community bonds. While participation is enthusiastic, it is inconsistent, and sustaining the
program requires clear systems and a committed core of volunteers and mentors to
support planting, maintenance, education, and wellness activities. Focusing on
organization, structure, and measurable outcomes is the heart of my portfolio and will
ensure the garden remains a lasting space for learning, healing, and community
connection. 



Key Program Objectives

Community Engagement

Foster strong relationships through
active participation, ensuring
diverse voices contribute to our
garden initiatives.

Environmental Stewardship

Implement eco-friendly practices
to nurture the ecosystem while
cultivating a vibrant garden space.

Educational Workshops

Offer hands-on learning
experiences to empower
community members with
gardening skills and sustainable
practices.

Sustainable Practices

Adopt regenerative methods that
enhance soil health and
biodiversity, fostering resilience in
our community garden.

Healthy Eating

Promote access to fresh produce,
encouraging nutritious choices and
enhancing overall community
health.



Logic 
Model



Program
Pitch Hi, I’m Jalene “Ja” Drew, founder of LoveLanguageLoveDose LLC and

creator of the Integrated Community Garden Program, an extension of
our regenerative spa and bathhouse ecosystem. Our garden is more

than a growing space, it’s a living classroom and wellness hub where
people reconnect with the land, learn sustainable growing practices,

and experience somatic healing through nature. We cultivate herbs and
botanicals used directly in our spa treatments, transforming what’s

grown into restorative body care and therapeutic education
experiences. 

Through this program, we deliver: 
Hands-on workshops in herbalism, regenerative gardening, and mindful movement. 
Youth learning modules that teach sustainability, wellness literacy, and environmental
responsibility.
Community partnerships that strengthen access to local green spaces and circular wellness
economies. 
Product-to-practice pipelines, where locally grown botanicals become spa-grade ingredients—
demonstrating full-circle regeneration from soil to soul. 

I’m seeking partnerships with local organizations, wellness brands, and educational programs that
share a commitment to holistic community health and ecological balance. I’d love to personally invite

you to visit our garden when it opens this spring, see how your collaboration could help us grow a
program that nourishes both people and planet.





Sustainable
Garden Checklist

Essential Elements for Garden
Success

Suitable soil composition
Adequate sunlight exposure
Efficient water access
Native plant selection
Community involvement opportunities



Evaluation
Plan Metrics for Assessing Program Success

Measuring community engagement and participant
satisfaction will be key indicators of the program's impact
and success in promoting wellness and education.

Approach for Data Collection

Utilizing surveys and interviews will provide qualitative and
quantitative data, enabling ongoing assessment and
improvement of the Integrated Community Garden Program.





Sustainability
& Support
Strategies

Building Community Engagement for Longevity

Engaging the community through workshops and events
fosters a sense of ownership, ensuring the garden thrives and
adapts to local needs while building strong relationships.

Implementing Eco-Friendly Practices

Integrating sustainable gardening techniques, such as
composting and rainwater harvesting, not only reduces waste
but also enhances soil health and biodiversity in the garden
ecosystem.

Establishing Partnerships for Resource Sharing

Collaborating with local businesses and organizations can
provide essential resources, supporting funding and materials
necessary for the ongoing success and expansion of the
garden program.



Fundraising 
Strategy
Contributors for Integrated Community Garden Program



Garden
Preparation

Preparing the site for
planting and growth.

Community
Planting Day

Community members
come together to

plant seeds.

Educational
Workshops

Workshops focus on
sustainable gardening

techniques and
methods.

Harvest
Celebration Event

Celebrating the first
harvest with local

food.

Ongoing
Maintenance

Regular maintenance
ensures the garden

flourishes and thrives.

Timeline



Going 
Further

Ensuring Readiness for Success
Establish community engagement strategies
Develop garden maintenance schedules
Create volunteer training programs
Set up regular evaluation meetings



Our Next Three Objectives

Increase Community
Engagement

Foster relationships through
interactive workshops and events,
encouraging participation in
garden activities and sustainability
practices.

Enhance Educational
Programs

Develop comprehensive curricula
focused on gardening techniques,
nutrition, and environmental
stewardship for all age groups in
the community.

Expand Resource Accessibility

Create partnerships with local
organizations to provide resources
and materials, ensuring equitable
access to garden opportunities for
everyone.



"Rooted in care, grown in
community — where healing

blooms and cultivates
belonging."

LoveLanguageLoveDose LLC


