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Introductory Statement
Elected public officers within the Village of Canisteo, NY expressed the need for a

community food garden. Much of the area surrounding Canisteo is considered low income
and low food access by the USDA Food Access Research Atlas. This area was also impacted
negatively by local flooding events during 2021 and again in 2024, with many people losing

homes and personal belongings, contributing to strained finances.  The community food
pantry garden model will help to support community members with a basic need—Food!

The Village of Canisteo, Canisteo Wesleyan Church/Pastor Shannon Brumfield, and CCE
Steuben will work together to get a garden management system in place to help improve
community food assistance programs that support a broad region surrounding Canisteo.

Journal Module 2 



Program Goals
 Increased Nutrition Awareness1.

 Improved Health and Wellness2.

 Advancing Life Skills3.

 Community Building and Social Connections4.

 Environmental Awareness5.

Assignment 2.1

The Canisteo Community Food Pantry
Garden Program wil l  str ive to:

Increase in the amount of fresh
produce available at the Food Pantry.
Improved quality of produce available
at the Food Pantry.
Improved household f inances through
food pantry participation and
decreased food costs.
An increase in number of volunteers
as well  as volunteer ski l ls and
knowledge. 



Logic Model

Assignment 2.2



Assignment 5.3

Why Canisteo? 
Canisteo is a region that has suffered tremendous losses due to flooding over the past 4 years 

community members need extra support now more than ever. 

CCE Steuben’s Mission:
CCE Steuben puts knowledge to work by providing access to a network of evidence-based resources to

strengthen our communities to thrive in a rapidly changing world.

As an entity that also serves local communities, a partnership with you would further strengthen our
local efforts to increase gardening self-sufficiency within communities and improve food access

throughout our County.

What is Achievable with Your Support?
 

Working to increase the number of community food pantry gardens throughout our region that improve food
access and strengthen l i fe ski l ls while building community support.  

Install  and manage a community food pantry garden at the Canisteo Vil lage Hall .  

Food grown wil l  be used to supplement the summer food program at Canisteo-Greenwood School Distr ict as well
as the Food Pantry at the Canisteo Wesleyan Church. 

Educate those receiving food assistance to increase their knowledge of growing their own food, improve their
understanding of how to incorporate fresh produce into easy, healthy daily meals,  as well  as improve their
understanding of f inancial budgeting and planning meals on a budget. 



Partnerships

Current Project Supporters:

Module 1 Assignments

Canisteo Wesleyan Church & Food Pantry
Master Gardener Volunteers
Canisteo-Greenwood Central School –

Highschool Special Education Classes
Cornell Cooperative Extension Steuben
County
Finger Lakes SNAP-ed
CCE Steuben



Evaluation Plan

Assignment 4.1



Assignment 4.3



Garden Site: Village Hall Property
Excellent Suitability - Full sun, lots of space, Protected from vandalism (not
necessarily the furry kind    ) and wind, close proximity to shade/cover for
volunteers, and excellent accessibility.
Village assistance with water accessibility for hoses and drip irrigation.

Garden’s Community Role:
Primary: The garden would serve as a food pantry garden to help supplement produce available at
the Canisteo Food Pantry.

Project Support

Assignment 5.2

Current Project Supporters: 
Canisteo Wesleyan Church & Food Pantry
Master Gardener Volunteers
Canisteo-Greenwood Central School – Highschool

Special Education Classes

Cornell Cooperative Extension Steuben County
Finger Lakes SNAP-edNewly appointed Canisteo Village Mayor and board members

by

Proposal for

Additional:
Community Education
Canisteo-Greenwood Highschool special education assistance - life skills
Supporting the Summer School Food Program - providing additional fresh food
resources to families receiving summer food services and offering nutrition
education.
Local for community events.



Assignment 5.1

3 beds during the first
year, 3 during the second

year and others as
funding allows.



Sustainability & Support Plan for the
Garden Program

Assignment 5.1

Garden Team Volunteer Recruitment:
Dedicated Volunteer base needed but not limited to:

Garden Manager – Planning, delegating, garden planting, watering, weeding, maintenance, harvesting,
coordinating and communicating with food pantry volunteers for donating food and planning produce
to grow for each year based on most desired/best produce. Assist with volunteer recruitment and
retention.

Garden Workers – Planting, watering, weeding, and other maintenance, harvesting, transportation of food
donations. Assistance with garden planning from year to year. Assist with volunteer recruitment and
retention.

Communication Coordinator – Helps with communication of garden activities and event to the community,
press, and village board and mayor. Additionally, this position helps coordinate and plan fundraising
activities. Assist with volunteer recruitment and retention.

In-service & Education:
CCE Steuben, SERVU credit union, SNAP-ed. 



Fundraising Plan
Seek financial support 

Local community grants 
Donations from local businesses and community members 
Fundraising events - i.e. Plant Bingo

List of Needs:
Raised beds 4’ x8’ (6 or more)
Storage shed
Topsoil
Compost
Fertilizer
Seeds and plants
Shovels and hand tools
Weed barrier
Drip irrigation/Hoses and spray heads
Produce collection bins
Scale for weighing produce
Refrigerator

Seed Starting Equipment:
Standing Shelving 
2-3 grow Lights
3 Heat Mats
Timer Power Strip
Seed Starting Trays
Seed starting mix
Seeds
Potting Tray 
Scoop

Assignment 5.2

Draw Upon Local Organizations for
specific needs:

Rotary - i.e. assistance with local
funding or building raised beds
Eagle Scouts - i.e. garden shed
construction

Your help making these connetions
will be important!



  Date
  

  Task
  

  Action steps
  

  Contact Person
  

  Date Completed
  

  Spring 2025
  

  Proposal to the new Village Mayor and
  Board 
  

  Elections will take place on March 18th
  and I have already contacted the Village Clerk about scheduling a project proposal
  meeting once the new Mayor is settled.
  

  Village Clerk, Katrina Oliverio
  Mayor
  

  Partial/Underway
  

  Summer & Fall 2025
  

  Seek Funding Sources
  

  CCE ED, Tess McKinley, and I will look
  for funding sources to help develop and support this garden program (for the
  first 1-2 years of operation)
  

  CCE Steuben
  

   
  

  Summer & Fall 2025
  

  Develop Committee & Seek Volunteers
  

  Schedule a first committee meeting
  & get input on current plan
  

  Master Gardener, Kathie Boccia
  Pastor of the Wesleyan Church, Shannon
  Brumfield
  

   
  

  Summer & Fall 2025
  

  Coordinate Small MGV Fundraiser to
  start Community Garden Project Funds
  

  Meet with MGVs and see if they would
  help run a lemonade stand (lavender infused) at the 4H summer showcase as
  well as help hold 1-2 plant bingo events. 
  

  All active Master Gardener Volunteers-
  set a fundraising meeting
  

   
  

  Winter 2025/2026
  

  Secure funding & start purchasing
  supplies.
   
  Garden Committee Meeting
  

  Use CCE community garden program funds
  & any grants secured to start purchasing supplies
  Ensure Garden Manager Delegating
  responsibilities for completion of this
  

  CCE Steuben & Garden Manager (not
  sure if this will be MGV Kathie Boccia)
  

   
  

  Spring 2026
  

  Install and prepare 4- 8 beds depending
  on funding.  Plan and plant.  Assistance from CCE Steuben.
  

  Garden manager will have delegated
  roles and volunteers will be completing tasks as needed.  We will ensure regular weekly work meetings
  for garden tasks and communication of needs.
  

  CCE Steuben & Garden Manager (not
  sure if this will be MGV Kathie Boccia)
  

   
  

  Summer 2026
  

  Garden maintenance and work every week
  or more as needed.  Assistance as
  needed by CCE Steuben.
  

  Garden manager will have delegated
  roles and volunteers will be completing tasks as needed.  We will ensure regular weekly work meetings
  for garden tasks and communication of needs.
  

  Garden work team
  

   
  

  Spring - Fall 2026
  

  Communication of the garden and
  activities to the public by the garden communication team with help from CCE
  Steuben.
  

  Whatever the garden team is comfortable
  with, but this could include Fox News, social media page, newspaper articles,
  newsletter creation and one home with students in the school district making
  them aware of the program, volunteer needs, and how it will be contributing
  to the summer school food program.
  

  Food Pantry Volunteers/Garden Work
  Team/Village of Canisteo
  

   
  

 Community Food Pantry Garden 
Program DevelopmentTIMELINE

Assignment 5.1



Canisteo Community Food Pantry 
Garden Goals

Assignment 6.1

1) The garden will donate fresh produce to a local Food Pantry and the Summer School Food Program (boxes to families participating in the
free lunches). 

2) The Community garden will partner with the Canisteo-Greenwood School to help increase life skills to student groups that need it most
and make a connection between community families and the garden.

3) The community garden and its donation work will serve as a catalyst for educating the people who need food assistance on how to
budget, plan meals using healthy, fresh produce, and how to grow their own foods at home.



Increase Local Food
Security

Improve Environmental
Stewardship

Encourage Healthier
Eating Habits

Community Empowerment

Increase Physical Activity



Contact
Information:
Master Gardener Volunteer Program & Community Gardens

Susan Walker
Cornell Cooperative Extension Steuben County
Agriculture & Natural Resources Program Leader

smw272@cornell.edu

https://putknowledgetowork.org

607-664-2574

 Master
Gardeners
Make a
Difference  


