
FINAL PORTFOLIO

By Jennifer Buteau

Planning a Successful School & Community Garden Program



1. INTRODUCTORY STATEMENT JOURNAL #2



1. HOW WAS YOUR EXPERIENCE USING THE 
LOGIC MODEL FOR YOUR PLANNING PROCESS? 
HOW WAS THIS DIFFERENT IN HOW YOUR PAST 
APPROACHES TO PROGRAM PLANNING?

I liked using the logic model. I found it is not unlike traditional 
lesson planning I use to plan my lessons for the classes I 
teach at the high school. The logic model requires much less 
writing as it is a graphic organizer that guides you through 
thinking of the goal, the necessary ingredients and activities to 
undertake to reach the goal. It also allows and encourages 
short-term and long-term planning. Its simple format actually 
made thinking about my plans seem less formidable. I 
appreciate that as I have so much flexibility in the garden 
projects as the teacher and the creator. All of the design and 
activities are up to me. 



2. YOU MAY NOT HAVE AN ANSWER FOR THIS ONE 
YET BUT NOW IS A GOOD TIME TO START 
THINKING ABOUT HOW YOU CAN DETERMINE 
WHETHER OR NOT YOUR OUTCOMES ARE 
ACCOMPLISHED. WHAT ARE SOME OF THE WAYS 
YOU WILL MEASURE YOUR SUCCESS?

There are several ways I will measure the success of this 
school year’s gardening efforts:

➢ Student participation—it should grow over time not shrink!
➢ Student feedback
➢ Garden expansion—I hope to double the size of the garden 

we started last summer
➢ Variety—we will plant earlier and grow a greater variety of 

vegetables and herbs
➢ Inter-disciplinary collaboration—we look for opportunities 

to collaborate with other classes, teachers and clubs



3. DRAFT AN INTRODUCTORY STATEMENT OR YOUR 
FINAL PORTFOLIO, WHICH WILL BE A MORE 
DETAILED INTRODUCTION DERIVED FROM YOUR 
SITUATION STATEMENT ON YOUR LOGIC MODEL.

After-school enrichment STEM garden club 1 hour each week 

during the school year and a four-week summer enrichment 

program: Students need a safe, social outlet and venue to learn and 

practice new skills. Increasing student awareness and knowledge of 

nutrition, wellness, and life skills, as well as enhancing knowledge 

gained in core subjects during the traditional school year is of 

essential importance for all students. Students collaborate, plan 

and learn together to make the garden a success.



2. PROGRAM GOALS ASSIGNMENT 2.1



1. The garden project I am working on is part of the Biology class I 
teach in my school’s summer enrichment program. Teachers 
and counselors recommend students for this program, and we 
also promote the enrichment program in the school and on 
social media. Learning achievements, community building and 
social connections are the top priority for the enrichment 
program gardens. Less important foci would be nutritional 
awareness, environmental awareness and health and 
wellness. We do not really teach life skills as that is a focus of a 
different summer program which runs concurrently.

2. I like the Template for the Garden-Based Learning Logic Model 
on page 19 of Getting Started with Garden-Based Learning: An 
Introductory Guide for Program Leaders/Educators best. It 
seems clear and the layout is easy to follow.



3. A successful garden program for our high school enrichment 
program would mean we will have established a permanent garden 
on campus. The garden would be created with student input and 
teacher supervision in the after-school enrichment program. We will 
need a team of dedicated students to take the lead, with teacher 
supervision, in maintaining and caring for our garden. The garden 
would be utilized by a wide variety of students in culinary classes, 
science classes, art classes, substantially separate special 
education classes and perhaps even our on-campus preschool 
academy. The garden could possibly provide an outlet for students 
with an interest in the outdoors or agriculture but were not able to 
attend a vocational school. We would like to connect with 
community members outside of our school, such as local farms and 
garden groups; building more bridges with the greater community is 
always a goal in our school activities. Our hope also is to expand this 
gardening effort to our two middle schools so they might have 
similar gardens on their campuses. 



3. LOGIC MODEL ASSIGNMENT 2.2





4. ELEVATOR SPEECH ASSIGNMENT 5.3



“Hello, my name is Jennifer Buteau. I am a special education and science teacher 

at Whitman-Hanson Regional High School. I lead our After School Enrichment 

Program’s STEM/Garden Club during the school year.  During the summer I teach 

biology in our Summer Enrichment Program. Last year, during the summer 

enrichment program, we started a school garden. We started small, with a 10 x 10 

plot behind the school building, near the Preschool Academy. It was really well-

received by students and staff, and they requested we make it bigger this year, so 

we are planning to double it in size. Our plan is to collaborate with the high school’s 

culinary and art classes, as well as possibly the preschool academy, high school 

science classes, and our substantially separate classes. We are looking for 

supplies, ideally free or discounted, to help us in our effort.”



5. POTENTIAL PARTNERSHIPS MODULE 1 ASSIGNMENTS





BRAINSTORMING 
SCHOOL GARDEN 
ROLES



BRAINSTORMING SCHOOL GARDEN ROLES



JOURNAL #1
Prompt: Reflect on different ways that you might expand the base of support for your garden project. 
Did you gain any new insights or ideas from this week’s readings and exercises?

Creating partnerships is going to be essential to the success of my school district’s gardening program. I 
began the high school’s gardening program during summer enrichment last year and am also now helping 
develop the middle school garden club program as well. It is imperative that the staff involved collaborate 
to both support each other and the fledgling gardens. At the moment, there are only two of us—a 
paraprofessional at one of our middle schools and me. 

This module has encouraged me to reach out to the entire staff at my school to search for possible 
volunteers and allies in our gardening effort. From there, I may contact the two middle schools as well. I 
also may try connecting with some of the local farms for guest speakers or visitors to our summer 
enrichment program.

At Donna’s recommendation and in looking over the resources, I also am considering using the Seeds to 
Salad curriculum/plans to help prepare for the upcoming growing season and to find a way to keep the 
garden club alive and active during the winter months.



6. CHECKLIST FOR SUSTAINABLE 
GARDEN SITE

ASSIGNMENT 3.1





7. EVALUATION PLAN ASSIGNMENT 4.1



I would like to do a qualitative evaluation, to keep track of the number of participants and also how 
much grows (how many vegetables, etc). This evaluation would help confirm another desired 
outcome, that students grow vegetables and herbs. We keep track of the number of participants 
on a daily basis throughout the academic year after-school program and during the summer 
enrichment program. Similarly, we will track vegetables/harvested daily when the program 
participants attend. The teachers track attendance for the after-school and summer enrichment 
program. I will oversee the students counting the harvest this summer.

I will create a pre-test and post-test for our summer enrichment participants to see what they 
learn about gardening and how to grow plants. The post-test will aid me in evaluating one of the 
major desired outcomes of our gardening program -- students gaining knowledge of the scientific 
concepts taught regarding gardening, energy production through photosynthesis and geochemical 
cycles. The pre-test will be given on the first day of the summer enrichment program and the post-
test will be given on the second-to-last day to ensure a maximum number of responses. I will 
create the pre-test and pro-test and as the teacher of the biology class during the summer 
enrichment program, I will administer the pre- and post-tests with support from my assistant.



A third way I will evaluate the garden program is to create a survey for students to answer at the 
end of our summer enrichment biology/garden course in late July/early August. This will give me 
some direction on which teaching activities were both effective and enjoyable for the students and 
which were less interesting. Last summer, I created a survey which was given to students at the 
end of the program. The students who attended enrichment were required to take part in the 
Biology/garden class. Some did not enjoy it, some were indifferent and some really enjoyed it. 
Nearly all learned something about photosynthesis and plants. I will create the survey and have 
students answer it during their biology class with me during summer enrichment.

Evaluation is always part of my lessons plans, so I can determine how well I was able to share 
information with the students, determine knowledge gained and retained, and which activities 
were successful and which should be revamped or replaced.



8. CURRICULUM OR CONCEPT MAP ASSIGNMENT 4.3





9. SUSTAINABILITY/SUPPORT PLAN ASSIGNMENT 5.1



Getting Organized:
1. Who is taking the lead/overseeing the garden: volunteers, teachers, parents, staff, and 

maintenance? I am taking the lead overseeing the garden. I am a special education and science 
teacher at the high school.

2. Garden Committee Chairperson or co-chairs We do not have a committee at this time. 

3. Sub committees
a)  Fundraising
b)  Volunteer coordinator
c)  Documentation/ handbook (to update to hand down to future volunteers/staff)
d)  In-service & Education
e) Other

4. Do you have funding? If yes, where is the funding from? In the summer, some of the funding 
comes from a 21st Century Community Learning Center grant. We also have a small grant from 
Massachusetts Agriculture In the Classroom

X National Grant
[] Local Grant
[] School Budget
[] PTA
X  Local Civic Organization
[] other



Keeping the Garden Growing Year after Year
Volunteer Retention
1. Volunteer Plan- who will coordinate this? This Is something I am working on; I need to develop a core 

of student and family volunteers

2. How will you recruit more people, teachers, volunteers, etc. for each school year? We can 
advertise on our school news and our social media channels

3. Who will oversee this? For the foreseeable future, I am the person overseeing this effort.

Participation
4. Garden Clubs / community service (before, during, after school? summer?) The activities are after 

school during the school year and during the school day In the summer program which takes place each 
July

5. Scouts- Gold/Eagle Awards

6. How could or will the garden be used in the summer or by after-hours staff programming? We 
need to work on this

7. Others?



Maintenance
8. Yearly Maintenance plan- who will create and implement this? We need to work on this as 

well. We need a core of volunteers and steady funding.

9. Summer Maintenance Plan- who will care for the garden?

10. What kind of documentation or handbook will be written, who will create it? If it’s an 
ongoing process, who will oversee it?

Funding & the Future
11. Future funding sources Our county extension office has recommended some sources for funding, 

Including Home Depot and Lowes

12. Future projects- expansion of the garden Yes! We will expand (double the size) this 
spring/summer. More to come, I hope



10. FUNDRAISING PLAN ASSIGNMENT 5.2



So far, I have a brief project abstract which I submitted when I began the project one year ago. 
I am attaching it to this assignment. I can modify it to be more current and provide a bit more 
detail; it is a good place to start the one-page project description.

I am missing after-school the other items listed but will work on obtaining them. It should not 
be too hard for me to obtain an endorsement letter from the Coordinator of our 21st Century 
Community Learning Center, so I will start with that item first. Next, I can work on the list of 
needs and garden plan. I can advertise our garden on our school news to develop a list of 
volunteers and will have our after-school enrichment garden volunteers work on drawings 
and/or provide quotes. One student is keeping a photo record of some of our Plant the Moon 
garden efforts in the greenhouse, so we may be able to use her photos too.

This checklist gives me a good to-do list as we head into spring planting season



MINI GRANT 
PROJECT BUDGET 
FOR WH GARDEN



ABSTRACT FOR GARDEN MINI 
GRANT PROPOSAL

Each summer, Whitman-Hanson Regional 
High School has an enrichment program 
funded by a 21st Century Community 
Learning Centers grant. The program has an 
academic component for a few hours in the 
morning which includes English, math, and 
biology, and then an electives component in 
the afternoons which may include culinary, 
art, e-sports and games. In the biology 
portion of the program, we frequently use 
plants to examine various topics in biology, 
such as photosynthesis, cellular respiration, 
and macromolecules. Growing a garden 
could serve as an interdisciplinary project 
that could be used by nearly all components 
of our enrichment program. Given our 
limited resources, we would try to 
collaborate with local resources and 
businesses to make the garden project 
feasible. Our use of the garden would 
continue during the school year. The after-
school enrichment program will be able to 
work in the garden, and the academic 
culinary classes can utilize the produce.



11. GARDEN DEVELOPMENT / 
ACTIVITIES TIMELINE

ASSIGNMENT 6.1





12. GOING FURTHER CHECKLIST ASSIGNMENT 6.1





13. 3 OR MORE GOALS ASSIGNMENT 6.1



THREE GOALS

1. This school year, we will get organized and start the garden in early spring 
to achieve maximum harvest and collaboration with our in-school partners. We 
will begin planting in the next two to three weeks and hopefully harvest some 
vegetables before the end of the school year, to be used by the school’s 
culinary classes. 

2. This school year, we will double the size of the garden. We will create a 
garden twice the size of our existing garden to leave more space for greater 
quantity and diversity of plants. 

3. This school year, we will research how to make our garden more accessible 
and inclusive for all students and determine what supplies and resources we 
need in order to achieve this.



ADDITIONAL INFORMATION WHRHS ENRICHMENT GARDEN



OUR FIRST SUMMER IN 
THE SCHOOL GARDEN
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