Community Resilience Builder Project Planning Worksheet
This worksheet will help you develop your Community Resilience Builder Project as a practical way to apply your new skills and knowledge to strengthen resilience in your community. Your project should take a minimum of 30 hours per year to complete and demonstrate how you contribute to building community well-being, climate resilience, or social connection.
1. Project Title
Give your project a clear and inspiring title.
2. Purpose / Goal
What change do you want to contribute to? How does your project support community resilience?
3. Community Need
Describe the issue, challenge, or opportunity your project addresses. Include any data, observations, or stories that illustrate the need.
4. Community Assets and Partners
List the strengths, resources, organizations, or individuals you can partner with or draw inspiration from.
5. Activities and Actions
What specific activities will you carry out to meet your goal? (e.g., workshops, outreach events, data collection, building or planting, etc.)
6. Timeline (Minimum 30 Hours per Year)
Outline the main phases of your project and estimate how much time each will take.
7. Indicators of Success
How will you know your project is making a difference? What outcomes or signs of success will you look for?
8. Support Needed
What support, training, or connections will help you succeed? (From the program, mentors, community members, etc.)
9. Sustainability and Next Steps
How will your project continue or grow beyond the first year? What are your next steps to get started?
10. Reflection
Why does this project matter to you personally? How does it align with your values or vision for a resilient community?
