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Course Calendar
Agricultural Supervisory Leadership

Employee Development & Training

* If you have a disability and are having trouble accessing information in the Moodle classroom or need materials in an 
alternate format, please email Rachel McCarthy at rachel.mccarthy@cornell.edu.

About our schedule
Employee Development & 
Training is a six-week online 
course designed for flexibility and 
engagement.* Coursework is 
structured into weekly modules, 
which open on Wednesdays and 
conclude the following Tuesday 
with a live discussion session.

Active participation in these 
discussions is highly encouraged, 
as they provide an opportunity 
to explore key lessons, share 
insights, and engage with fellow 
participants.

While you can complete coursework 
at your own pace, you’ll gain the 
most value by finishing it before 
the discussion session to fully 
participate in the conversation.

November 12		  Module 1: Introduction to effective training 

			   Discussion: November 18, 3:00 PM ET

November 19 		  Module 2: Planning for training 

			   Discussion: November 25, 3:00 PM ET

November 26	  	 Module 3: Onboarding new employees

			   Discussion: December 2, 3:00 PM ET

December 3		  Module 4: Continuing on-the-job training 

			   Discussion: December 9, 3:00 PM ET

December 10		  Module 5: Coaching and development

			   Discussion: December 16, 3:00 PM ET

December 17 		  Module 6: Implementing a career  
			   planning system

			   Discussion: December 23, 3:00 PM ET
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alternate format, please email Rachel McCarthy at rachel.mccarthy@cornell.edu.

About our schedule
Employee Development & 
Training is a six-week online 
course. Coursework is organized 
into weekly modules. New 
modules open on Fridays and 
conclude the following Thursday 
with a live discussion session. 

Participation in the weekly 
discussion sessions is strongly 
encouraged and conversations 
will focus on the module’s 
lessons and activities. 

While you can complete the 
coursework at your pace, you 
will benefit from completing it 
before the discussion session.

March 3 		  Module 1: Introduction to effective training 

			   Discussion: March 9, 3:00 PM ET

March 10 		  Module 2: Planning for training 

			   Discussion: March 16, 3:00 PM ET

March 17 		  Module 3: Onboarding new employees

			   Discussion: March 23, 3:00 PM ET

March 24		  Module 4: Continuing on-the-job training 

			   Discussion: March 30, 3:00 PM ET

March 31		  Module 5: Coaching and development

			   Discussion: April 6, 3:00 PM ET

April 	 7 		  Module 6: Implementing a career  
			   planning system

			   Discussion: April 13, 3:00 PM ET


